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An Observation on Factors for Caregiver Burnout :
Focusing on Management Structure in Care Work Environment
Hye-Young Kim*1, Hisanori Ishikawa*2
ABSTRACT
This study aims to discuss organizational aspects such as management structure at care fa-
cilities that affect burnout rate in order to increase the stability of the care workforce.
As a result, four management factors in care work environment were found to be important
for burnout prevention : 1) care workers have autonomy and reasonable discretionary powers
to care contents ; 2) management level staff have clear vision of ideal care and provide
people-centered leadership to the staff to promote and encourage respect for each other ; 3)
staff are able to receive effective supervision and necessary information through smooth com-
munication ; 4) staff are encouraged to provide client-centered services which is rewarding to
themselves at the same time.
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